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Pupil premium strategy statement 

This statement details Nunney First school’s use of pupil premium (and recovery 
premium for the 2021 to 2022 academic year) funding to help improve the attainment of 
our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Nunney First School 

Number of pupils in school  52 

Proportion (%) of pupil premium eligible pupils 23.1% 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended) 

3 

Date this statement was published 1/12/21 

Date on which it will be reviewed 1/12/22 

Statement authorised by Anna Hind, Headteacher 

Pupil premium lead Anna Hind 

Governor / Trustee lead Mary McDonald 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £16,760 

Recovery premium funding allocation this academic year £2,810  

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£19,570 
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Part A: Pupil premium strategy plan 

Statement of intent 

You may want to include information on: 

 What are your ultimate objectives for your disadvantaged pupils? 

 How does your current pupil premium strategy plan work towards achieving 
those objectives? 

 What are the key principles of your strategy plan? 

Our aim is to use pupil premium funding to help us improve and sustain higher 
attainment for disadvantaged pupils at our school that is comparable with that of non-
disadvantaged pupils nationally. The disproportionately high impact of COVID-19 on 
the education of disadvantaged pupils makes this more important than ever. 

We will focus on the key challenges that are preventing our disadvantaged pupils from 
attaining well, based on diagnostic assessment and intelligent analysis of both hard 
and soft data.  Our three key areas of focus will be improving writing and maths across 
the key stages and supporting wellbeing as a whole school approach.  Each area will 
include age and stage appropriate interventions to develop a whole school progression 
map.  To improve writing skills, we will develop pupils’ language and social interaction 
skills in our EYFS provision, develop motor skills and stamina with our KS1 pupils and 
promote sentence construction skills with our KS2 pupils.  Intervention support will also 
be available to those children who are no longer accessing our phonics programme.  
To improve mathematical skills, we will employ a tutor to work with those children 
identified as not making expected progress, invest in training to ensure that high quality 
teaching is prioritised in Maths and develop the curriculum to meet the needs of our 
children across the school.  To support wellbeing, we will invest in training for all staff, 
promote local and national initiatives with families and run small support groups for 
children identified. 

Additionally, we will continue to support disadvantaged pupils to be in the best possible 
place to access learning, working hard to develop effective relationships with families 
so that we are best placed to provide social and emotional support, in turn assuring 
that they are better placed to access high quality teaching.  We are committed to 
creating a curriculum which improves access to content that improves cultural capital 
and develops social and emotional resilience. 

Nunney First School commits to working collaboratively with schools across the 
Partnership Trust, to eliminate the disadvantaged gap.  We will work together to ensure 
quality and impact of interventions, share resources and successes and provide 
evidence to support decisions concerning choice of activities. 
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The approaches we have adopted complement each other to help pupils to excel.  To 
ensure they are effective we will: 

 adopt a whole school approach in which all staff and governors take 
responsibility for disadvantaged pupils’ outcomes and raise expectations of what 
they can achieve 

 act early to intervene at the point need is identified 

 allocate TAs to specific classes in order to ensure continuity of provision and 
further impact of intervention within the classroom 

 base interventions on assessment, taking an evidence-informed approach which 
combines research with professional expertise to be responsive to learners’ 
needs 

 support teachers and TAs to be deliberately bothered to enable disadvantaged 
pupils to experience success 

 continually improve our practice and quality of teaching using evidence based 
training, reflective practice and coaching 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Our assessments, discussions as a teaching team and observations show 
some disadvantaged pupils attain less well in writing skills, across the school. 

 

55% of our disadvantaged pupils were assessed to be below age-related 
expectations compared to 66% of others in writing. 

2 Our assessments, discussions as a teaching team and observations show 
some disadvantaged pupils attain less well in maths skills, across the school. 

 

55% of our disadvantaged pupils were assessed to be below age-related 
expectations compared to 70% of other in maths. 

3 Our meetings with parents have identified a large number of children are 
struggling with mental health and wellbeing issues, resulting in stress, anxiety 
and behaviours which challenge.  This is felt across the school, but more 
notably within our families who already have challenges.  Of the children 
identified as requiring additional wellbeing support, 44% receive PPG funding.  
Without these needs addressed, children cannot thrive and achieve their 
potential. 

4 Meeting the phonics screening threshold 

83% of all children passed the phonics screen in year 1, compared to 50% of 
those with PPG. 

5 Attendance 
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6 Engaging families facing the most challenge 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Children will be making greater progress in 
writing, closing the gap with their peers. 

Achieving 66% at age related expectations 
by the end of the year. 

Children will be making greater progress in 
Maths, closing the gap with their peers. 

Achieving 70% at age related expectations 
by the end of the year. 

Children are identified early as requiring 
support with wellbeing or mental health and 
access support before a crisis develops. 

Children will complete their wellbeing 
support sessions and no longer require 
additional support. 

School actively teaches and promotes 
strategies to support mental health and 
wellbeing, with families accessing resources 
and support. 

Reduction in referrals from families 
concerned with mental health and wellbeing. 

Children will access additional support with 
phonics which addresses alternative 
strategies for learning. 

Children will achieve the phonics screening 
threshold prior to reassessment in year 2. 

Children will access breakfast and after 
school clubs. 

Improved attendance for children, achieving 
90%, our target for the year taking into 
account the impact that Covid and self-
isolation has had on the school population. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 4850 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Developing Maths 
leadership within the 
school, using expertise 
from within The 
Partnership Trust 

 

Cover to allow teachers 
to develop leadership 
skills, visit other schools 
and access training. 

£1500 

Sarah Savage is an experienced School 
Improvement Partner from within the 
Trust and has worked to raise 
achievement across the schools.  Our 
Maths lead has just completed their 
ECT and requires further experience, 
support and coaching to confidently 
lead the subject.  The SDP supports the 
development of Maths teaching 
throughout the school to ensure a 
consistent high quality teaching 
approach, with a clear progression 
model and resources which support 
learning. 

2 

Ruth Miskin Training 

£3350 

Continued purchase from previous plan 
which runs for 3 years. 

Case studies show that Read Write Inc 
phonics is a successful programme to 
teach children to read.  The impact of 
this is greatly increased with staff 
accessing the training portal, practice 
videos and lesson demonstrations.  
Over a 5 year period, reading results 
improved from 58% to 81%, and within 
PPG the increase was greater, 
improving from 44% to 100%. 

1 + 4 

Trust wide training in 
Writing strategies 

 

£1000 training and 
cover costs. 

The Partnership Trust are researching 
and providing training for all schools to 
support the development of writing, as 
an identified shared focus.  These 
sessions will be fully researched, with 
staff engaging across several schools 
able to monitor the impact of training 
and programmes implemented. 

1 

 

Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  
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Budgeted cost: £ 3800.25 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Maths tutoring 

2 hours per week x 
£42.05 per hour x 20 
weeks =  

£1682 

 

£1 per assessment 
through Rising Stars 

= £27 

I completed a research project at the 
Mendip School 2020-21 which supports 
the excellent progress which can be 
made using Rising Stars and a tutoring 
model to support children to make 
progress in their maths learning. 

Small group tuition will enable the 
teaching to focus exclusively on a small 
number of learners, providing support to 
those who are falling behind and who 
have significant gaps in learning.  
Diagnostic assessment directs the 
content and ensures that progress is 
monitored regularly.  The staff member 
delivering is trained and experienced in 
using this programme and supporting 
children.  The average impact of small 
group tuition is 4 additional month’s 
progress – we aim to see children 
nearing their maths age as per the 
Hodder score.  Groups will remain 
small, with a maximum of 4 puipils, and 
as planning is created by the 
programme, the content is consistent.  
Small group tuition can support pupils to 
make effective progress by providing 
intensive, targeted academic support to 
those identified as having low prior 
attainment or at risk of falling behind. 

2 

Dyslexia Gold  

£199 + 1.5 hours a 
week = £1261.5 

Dyslexia Gold is the ONLY program that 
teaches Phonics, Phonological 
Awareness, Eye Control and 
Vocabulary - the 4 skills needed to 
read. 

 98% of struggling readers cannot 
sustain convergence (focus both eyes 
on the same point for a period of time). 

 Playing Engaging Eyes for 10 or more 
times improves the average reading 
speed and reading age of pupils. 

 Playing Fluency Builder for even a 
short amount of time improves reading 
age. 

 Playing Spelling Tutor for 10 or more 
times improves spelling age. 

 The intervention is suitable for pupils 
with English as an Additional 
Language. 

1 + 4 
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 Daily interventions within the school 
environment need to be prioritised to 
allow pupils to make swift progress. 

 

Year 2 Phonics Rapid 
Recap Intervention – 
DfE validated SSP 
programme from Twinkl 

45 mins a week x 
£42.05 x 20 weeks = 
£630.75 

A range of easy-to-use, engaging 
and interactive materials that are 
designed for hassle-free planning, 
teaching and assessing in the run-up 
to the Year 1 Phonics Screening 
Check. Ideal for whole-classes, 
group booster interventions and 1:1 
tuition sessions for pupils who 
simply need that extra boost to 
reach their potential. Created by 
experienced teachers in line with the 
DfE content domains used in the 
Phonics Screening Check, use them 
to promote rapid progress within 
children who are close to reaching 
the expected threshold mark. 

4 

 
Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £ 6126 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 
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Wellbeing training for 
the school 

 

£3000 

Wellbeing has been found to have 
an impact on many aspects of 
people’s lives such as their health, 
work and social relationships. These 
relationships have also been found 
to impact on people’s wellbeing. 

Social and emotional learning at a 
school level develops a positive 
school ethos, which supports greater 
engagement in learning.  These 
approaches have an average of 4 
months’ additional progress in 
academic outcomes, while the 
benefits to children who can 
effectively manage emotions, 
change and challenge will continue 
into their adult lives.  Improvements 
are more likely to be sustained when 
embedded into routine educational 
practices and supported by 
professional development and 
training for staff.  Children from 
disadvantaged backgrounds have, 
on average, weaker social and 
emotional learning skills at all ages 
than their more affluent peers, linked 
to poorer mental health and lower 
academic attainment.   

In order to improve social and 
emotional learning it is important that 
staff have the skills to deliver 
strategies confidently, modelling 
through everyday teaching and 
seeing reinforcement through whole-
school ethos and activities. 

3 + 6 

SEMH support for 
learners 

 

30 mins per week x 
£42.05 per hour x 20 
weeks = 

£420.50 

 

£95 Hamish and Milo 
x3 

Early intervention to support learners’ 
wellbeing results in easier access to 
resources and fewer young people and 
adults requiring more intensive support. 

Interventions in education improve 
social and emotional skills and support 
disadvantaged pupils to understand and 
engage in healthy relationships with 
peers and emotional self-regulation, 
both of which may subsequently 
increase academic attainment.  The 
SEMH support focussed on the 5 key 
areas of SEL learning: self-awareness, 
self-management, social awareness, 
relationship skills and responsible 
decision making. 

3 
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Hamish and Milo is set up for small 
group work as a part of the early 
emerging mental health needs 
intervention and as part of a graduated 
response programme of support for 
children with emerging or underlying 
mental health needs. The wellbeing 
profiles in particular give you clear 
statements and descriptors which can 
be used as part of identification, 
assessment and for ongoing 
signposting or review of provision and 
are designed to help show even small 
changes in behaviours, mood, 
presentation and responses. 

Developing personal, 
social and emotional 
skills within EYFS 

 

30 mins per week x 
£42.05 p34 hour = 

£420.50 

Social and emotional learning 
interventions improve decision-making 
skills, interaction with others and their 
self-management of emotions.  
Communication is the key indicator to 
future success at the end of EYFS – 
this group encourages the confidence to 
be able to communicate, problem solve 
as a group and empathy to understand 
others.  Specialised programmes which 
target students with particular social or 
emotional needs have greater impact 
on individuals, especially those which 
focus on improving social interaction 
between pupils.   

3 

Offer reduced rates for 
attendance at breakfast 
and after school clubs, 
including sports 
provision led by 
professional coaches. 

 

£2000 

 

 

This has been a strategy used for 
several years to improve attendance at 
school.  Breakfast club provides children 
with a healthy breakfast and purposeful 
before school physical activity and 
resulted in good attendance across 
periods of the year when school was 
open.  Both are attended at a higher rate 
by our PPG families and we are able to 
identify further concerns quickly through 
building close relationships with our 
children. 

5 

 
Total budgeted cost: £ 15776.25 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.  

  

Externally provided programmes 

 

Programme Provider 

  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

 

 


