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Rationale

Bullying is an unacceptable form of behaviour and when it happens it will not
be tolerated. At Nunney First School we value difference and diversity and
teach children to respect each other. Occasionally, instances of
inappropriate, intfimidating behaviour occur. This policy provides the structure
and framework that is used to provide support to address these incidents.

Aims

* To create an inclusive school environment which champions individual
talents and embraces differences.

* To create an ethos of strong disapproval of bullying amongst pupils, staff
and parents.

*  To identify bullying behaviour in its initial stages and deal with it swiftly
and effectively.

* To help both bullies and victims re-integrate into normal, happy,
cooperative schoal life.

* To create an ethos where difference and diversity are respected and
celebrated.

Objectives

*  To encourage caring attitudes and respect for others through a school
ethos and curriculum that promotes difference and diversity.

*  To prevent problems with bullying through direct and indirect teaching,
incorporating key messages in the curriculum, assemblies and through
recognition of national events.

* To encourage children to challenge the bullying behaviour themselves
in the early stages, by being assertive and using statements such as, ‘I
don't like you doing that and | want you to stop’.

*  To advise victims to:

- get away from the situation as quickly as possible;

- tell someone what has happened straight away, make sure an adult
knows;

- not blame themselves for what has happened.

* To log school based incidents of racist, homophobic and disablist bullying
using the Local Authority reporting form and record other incidents of
bullying in class Log Book.

* When bullying occurs, to work with the child/children, parents and if
appropriate, outside agencies to talk about the incident and provide
strategies to deal with, resolve and move on from this.

*To use the school’s Behaviour Policy to promote positive behaviours and
provide sanctions for unacceptable behaviours.

* To ensure that all staff are aware of and follow the Anfti-Bullying Policy and
practices/ procedures it contains.

*To log information relating to victims and bullying behaviours gained
through observation, liaison with other staff, parents and pupils in the
class Log Book.



Success Criteria

* Staff and pupils detect bullying behaviours at an early stage and take
appropriate action.

* Children show peer group disapproval of bullying.

* The large majority of pupils and parents perceive the school as being a
safe place where bullying and aggression are dealt with swiftly and
appropriately.

Definition

Different people refer to differing types of behaviour as ‘bullying’. Therefore, it
is important that our definition is made clear.

What is bullying?

Bullying is when a person or persons subject someone to persistent, willful,
premeditated aggressive acts, threats or frightening experiences over a period
of time.
These may be related to differences in religion, race, physical appearance,
disability or sexual orientation and can involve:
*  physical abuse
verbal abuse
name calling
online abuse (cyber bullying)
malicious gossip
damaging property
stealing property
coercion intfo acts the victim does not wish to do
isolating the victim
use of homophobic, biphobic and fransphobic language or actions
motivated by these prejudices

* ¥ K X X X X ¥ ¥

Recognising the differences between boisterousness, bossiness, aggression
and bullying

While children are developing social skills, there are frequently incidents of
antisocial behaviour of a physical, verbal or emotional nature. These are
sometimes referred to as ‘bullying’ but for most young children the acts are not
pre-meditated or repeatedly directed at the same child.

Boisterousness
e unconftrolled, not vindictive
e high spirits, not unfriendly
Bossiness
e Bossing whoever is around at the time
e Usually children grow out of this as they mature and learn social skills

Aggression
e hurtful acts, either physical or verbal, usually as a result of anger or self-
interest
e not systematic or persistent



whereas

BULLYING
e fends to be focused on anyone with a perceived weakness or who is
different in some way
e there is a willful desire to hurt physically or verbally, to threaten and
frighten
e itinvolves rough, intimidating behaviour or language

Recognition of bullies and victims

Who bullies?

Bullies come from all types of social background, from all races, from all
cultures and from both sexes. Bullying behaviours are seen in children as young
as three years of age, right through to adulthood.

For some bullies their behaviour meets their need for excitement, status or
material gain. A bully may not be well integrated into his or her peer group
and might be experiencing difficulty in making friends, may not be coping well
with school work, have unrecognised special needs, may have a low self-
image, may have insecure, changing home circumstances and may have
important adults in their lives that are bullies themselves.

Some bullies appear not to appreciate the effect of their actions and express
no remorse. Some justify their actions by describing their victims as deserving
of the treatment they have handed out. Some are ‘anxious’ bullies and may
well be subject to bullying themselves.

Who are the victims?

Victims may or may not be obviously different from the perceived norm. They
may not be particularly assertive or likely to fight back and may present as
quite anxious and tearful. Victims may be unique individuals who express
themselves in a way that others find hard to understand and easy to ridicule.
They may also come from families that do not fit expected norms.

Sometimes the victim has qualities, friendships or belongings which are envied
by the bully but the bully perceives them as not having the status, skill or ability
to counteract or stop the harmful behaviour.

Strategies for preventing bullying

At Nunney First School, we are committed to the safety and welfare of our
pupils, and therefore we have developed the following strategies to promote
friendly and positive behaviours and discourage bullying behaviours. As
appropriate, throughout the academic year, the effectiveness of these
strategies is reviewed, and the variety of strategies may be expanded to
address specific concerns or meet the needs of allmembers of our community.
The strategies we use include, but are not limited to:

* Pupil voice surveys and classroom activities to gauge understanding, ease of
disclosure and provide guidance.



*  Promoting our school values of 'THRIVE', particularly Togetherness and
Respect

* Ensuring that the school actively promotes the celebration of difference and
diversity through the curriculum and school calendar of events

* Robust RSHE curriculum for all year groups - please see RSHE policy

» Specific curriculum inputs for online safety and cyberbullying

» Specific inifiatives for identified individuals or groups through tutoring, SENCO
work and TA led support

* Regular staff training and development for all staff (including MDSAS)

* Visits from / collaboration with external agencies (e.g. NSPCC, TETC Team,
NCC Anti-Racism Education Programme etc)

» All staff model expected behaviour

How to report bullying concerns

At Nunney First School School we want children, parents/carers, staff, and
visitors to confidently report bullying and know that their concerns will be taken
seriously. We remain committed to supporting and safeguarding all children
involved including the target, the «alleged perpetrator, any
bystanders/witnesses to the bullying behaviour and the wider school
community.

We have clear reporting systems for each group of our school community, the
effectiveness of these reporting systems is reviewed throughout the academic
year and may be expanded to meet the needs of all members of our
community.

Pupils, including bystanders/witnesses

We ask that all pupils report concerns of bullying or bullying behaviour to a
member of school staff — this can be any member of teaching or non-teaching
staff, including a class teacher, a TA, the Head teacher, a member of the
lunchtime support team or a member of the office team. We talk about trusted
adults regularly in class and in assemblies to remind our pupils of who they can
report concerns to.

The member of staff will listen to the pupil and make an initial note of their
concerns, they will then discuss next steps with them and reassure them that
they will be supported. The member of staff will make a formal record of the
bullying report on the school’s recording system (BromCom) and otherrelevant
members of staff will be alerted. The member of staff will directly alert the
school’s Designated Safeguarding Lead if the report is deemed urgent or if a
pupil is considered at risk.

Even if the behaviour/incident which has been reported is deemed ‘not
bullying’ and is thought to be ‘relational conflict’, school staff will still support
the pupils involved and help them to resolve any concerns.



Parents/Carers

We understand that it can be very difficult for a parent/carer to be concerned
or hear that their child has been the target of bullying, has experienced
bullying behaviour or is an alleged perpetrator of bullying.

We ask that if parents/carers have concerns about their child experiencing or
perpetrating bullying, that they contact a member of school staff. Initially we
ask parents/carers to contact their child’'s class teacher to explain their
concerns. The class teacher will take an initial note of the concerns but may
ask to schedule a meeting to allow for more time to discuss the concerns in
detail. Following the report and/or the meeting, the teacher will make a formal
record of the bullying report on the school’s recording system (BromCom) and
other relevant members of staff will be alerted. The member of staff will directly
alert the school’s Designated Safeguarding Lead if the report is deemed
urgent or if a pupil is considered at risk.

The Headteacher or SLT may become involved at any point in the process if
deemed appropriate.

We ask that parents/carers come directly to the school with their concerns
rather than discussing them with other members of the school community in
person or online.

Our school remains committed to supporting pupils and their families in all
instances of bullying and relational conflict and will respond to reports
prompftly. Even if the behaviour/incident which has been reported is deemed
‘not bullying’ and is thought to be ‘relational conflict’, school staff will still
support the pupils involved and help them to resolve any concerns.

We will endeavour to ensure that all parties are kept informed of progress and
any developments, but we will also need to follow GDPR guidance. This may
mean, at times, that we are not able to provide or share information or
updates.

School staff

Our staff work closely with our pupils and therefore may notfice a change in a
pupil’'s behaviour or aftitude that might indicate that something is wrong
before receiving a report from a pupil or a member of the school community.
If staff have any concerns about a pupil’'s welfare or are concerned that a
pupil is displaying behaviours that may show they are the target of bullying or
perhaps perpetrating bullying, they should act on them immediately rather
than wait to be told.

We ask that staff report their concerns to a Designated Safeguarding
Lead/directly to SLT as appropriate and this should be recorded on BromCom
where other relevant staff members will be alerted. The member of staff must
directly alert the school's Designated Safeguarding Lead if the report is
deemed urgent or if a pupil is considered at risk.
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Visitors

We ensure that all visitors to our school are aware of our Child Protection and
Safeguarding procedures and which staff member they should report any
concerns to.

We ask that if a visitor to our school has any concerns about bullying behaviour
that they have witnessed, or been told about, that they report their concerns
at the earliest opportunity in person to the school’s Designated Safeguarding
Lead/a member of the SLT. We ask that visitors report their concerns in person
by the end of the school day. For example, it would not be appropriate to wait
until the following day or leave a written note with concerns. The member of
staff receiving the report will take an initial note of the concerns and will then
make a formal record of the bullying report on the school’s recording system
(BromCom) and other relevant staff members will be alerted. The member of
staff will directly alert the school’s Designated Safeguarding Lead if the report
is deemed urgent or if a pupil is considered at risk.



ACTION PLAN FOR DEALING WITH BULLYING
Whenever bullying is identified, all staff are asked to be particularly vigilant of the bully/bullies and the victim/s.

It is important to consider a child’s individual needs, any SEN and any additional Safeguarding concerns when deciding on support and
sanctions — the below is a guide and will be personalised to the individuals involved.

Action

Further action

Stage 1
Initial
identification

* The class teacher talks to the victim about who is involved in the bullying
and about his/her feelings.

* The teacher talks to the pupil/s who has/have been involved. If incident
has been withessed this will include bystanders in recognition that
seeing bullying occur can also impact a child’s wellbeing.

* Arestorative approach is used to support children in understanding the
impact of their behaviour and identify any additional strategies which
may support all children.

* Contact will be made with home to inform families of what has occurred
and the actions taken following the incident.

The class teacher records the incident and informs the Headteacher.

Depending on the nature of the incident, a
whole class or whole school approach may be
deemed necessary to challenge and prevent
certain behaviours.

Children are reminded about the importance
of reporting bullying behaviour and how to do
this, ensuing they have the vocabulary and
opportunity to openly discuss bullying.

Following the school behaviour policy
regarding sanctions.

Stage 2
Bullying
persists

* The class teacher makes it clear to the instigator/s that she/he knows
who is responsible and explains the importance of stopping this
behaviour. The child/ren are asked for their ideas about what they
might do to bring about the changes. A short time scale is agreed.

* The teacher uses classroom time to involve the class in supporting both
the victim and the bully and to encourage the peer group to stand
against bullying as described in the objectives.

* Contact will be made with home to inform families of what has occurred
and the actions taken following the incident. A timescale for further
contact may be agreed.

* Keep in touch with the person who reported the behaviour to inform
them that action has been taken, while showing due regard to GDPR.

* Implement a range of follow-up support / interventions appropriate to
the situation and monitor the effectiveness of the actions taken.

Incident/s are recorded in a Behaviour Logbook maintained by the
Headteacher. Advice from outside agencies may be requested.

Loss of privileges as appropriate.

Investigation beyond initial incident to decern
whether there are further triggers or causes for
concern which are causing this behaviour.
Potential safeguarding concerns.

Review of records to identify frends and inform
preventative work.

Licise with the wider community if the bullying is
taking place off the school premises.

Discuss the report with other agencies and
organisations and make referrals where
appropriate.
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Stage 3

* Parents of all children involved are invited to meetings and actions and

Loss of privileges as appropriate:

Bullying sanctions are agreed. Areview date is agreed. e Separation from main peer group
persists * The class teacher continues with in-class support. e Delay in arrival/departure from school
beyond the | The Headteacher keeps a log of all incidents, meetings and agreed actions. e Lunch time exclusion

‘cooling off’ e Fixed-term exclusion

period

Bullying not * Where appropriate, an Early Help Assessment (EHA) is completed for the | Loss of privileges as appropriate:
resolved bully and/or the victim e Separation from main peer group

* Qutside agencies such as the Frome Learning Partnership’s Team Around
the Family/Child (TAF/TAC) team, Educational Psychology and/or
Parent and Family Support Assistants (PFSAs) are called in to provide
support.

* Parental involvement continues with agreed actions, sanctions and
regular review meetings.

* In class support continues.

The Headteacher maintains a detailed log.

e Delay in arrival/departure from school
e Lunch time exclusion
e Fixed-term exclusion
e Permanent exclusion

If the bullying is severe, stages 1-3 may need to be contracted.




