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Rationale for Change

Over the last 2 years, all key educational stakeholders have been exploring the possibility of moving to a
two-tier education system in Frome and the potential benefits it could bring:

* Improved continuity in learning, with fewer transitions.

« Stronger curriculum progression, enabling schools to plan more consistently from 0 — 19.

« Enhanced pastoral support, through deeper relationships and more personalised guidance.

« More efficient use of resources, aligning staffing, facilities and specialist provision more effectively.

* A more cohesive education system, with clearer pathways and stronger collaboration between schools.

« An improved educational experience for pupils, with greater stability, access to broader opportunities,
and more consistent support.

« Alikely reduction in the number of pupils leaving Frome to be educated elsewhere, as a strengthened
local system meets the needs of more children and families.

« Greater educational choice for pupils and families across the full age range.
« Additional Specialist and Alternative Provision (AP) — in current buildings, as capacity is unlocked.



Rationale for Change

There is an emerging challenge regarding sufficiency.

While discussions about a potential change to Frome’s education structures have progressed over the last
2 years, the area’s school-age population, particularly at the lower-end of the system, has continued to
reduce, primarily due to a prolonged period of falling birth rates.

The Proposal may also mitigate the impact of changing demographics, while ensuring each community in
the Frome area, is able to maintain a thriving school, whilst the broader needs of Frome’s children can be
met in provision suited to their needs, locally. To do this, we are proposing to:

« Adjust capacity (increase and reduce) in some mainstream schools to ensure places are where they
are needed most.

* Repurpose surplus mainstream accommodation to create provision for children with SEND, so their
needs can be met locally.

« Utilise capital grant funding and developer contributions to meet all capital investment costs.



Informal Consultation

Between 23rd February and 20th March 2026, the Key Education Stakeholders, listed below, held an
informal consultation, asking the community a simple question:

Would you support a significant change to the education structures in Frome, by moving to a two-
tier system?

We said the system, in high-level terms, would see two secondary schools fed by up to 15 primary
schools, with additional provision for local children with SEND.
We said the new model would be implemented for the 2028/29 academic year (September 2028).

That informal consultation received just under 800 responses, with 70 people attending two drop-in
sessions on 11th March. Of those that responded:

« 71% said they would support a move to a two-tier system,

« 22% said they would not support a move to a two-tier system,
* 7% said they weren’t sure



Informal Consultation

Respondents also told us they supported the Proposal because:
“Children staying longer in familiar, nurturing primary environments”
“Alignment with national systems”

“Improved curriculum progression”

“More secondary-school choice”

“Reduced anxiety for SEND pupils”

“More efficient use of resources”

And those that didn’t support the Proposal said:

“Existing system works well”

“Children benefit from transitioning at 9 and 13 rather than one ‘big jump’ at 11”
“Middle schools provide specialist teaching”

“No strong evidence that two-tier improves outcomes”

“Concern that proposals are driven by financial priorities, not educational need”

But that if we proceed, we would need to provide:

“Detailed transition plan, especially for those already in the system”
“Transparent capital investment commitments”

“Clear map of the proposed school structure”

“Modelling of catchments and transport”

“Plans for SEND and specialist provision”



Proposal

As a high-level summary, the system would see two secondary schools fed by 14 primary
schools, with additional provision for local children with SEND.

This new model would be implemented for the 2028/29 academic year (September 2028).




Detailed Changes

Secondary Schools

Frome College

Change from Upper to Secondary — September 2028.

Published Admission Number (PAN) reduces to 240 with a notional capacity of 1200 places.

This reduction in PAN only affects children joining the school in NCY 7 in September 2028 and beyond.
Post-16 capacity for 400 students.

Rationale: To further enhance transition and ensure pupils have a longer time period to fully settle into
secondary school education, leading to improved outcomes at all levels.

Selwood Academy

Change from Middle to Secondary — September 2028.

PAN reduces to 150 with a notional capacity of 750 places.

This reduction in PAN only affects children joining the school in NCY 7 in September 2028 and beyond.
Rationale: Selwood Academy has more secondary-style facilities than Oakfield Academy (all-weather
pitch for example) and already has capacity to meet the demand of the number of pupils and a wider
curriculum offer. Being located near to Frome College is helpful, as there can be shared curriculum
opportunities and potentially new co-located and shared facilities.



Detailed Changes

Catchment Areas

It is proposed that the two secondary schools use the
catchment areas of the existing middle schools.

Frome College would adopt the catchment of the existing
Oakfield Academy and predominantly serve the West of the
Frome area, while Selwood Academy would retain its existing
catchment and serve the East of the Frome area.

It must be noted that there is likely to be space in either
school to cater for some parental choice and for many
children living in the town, both schools will be within statutory
walking distance.

More detailed mapping is available here.
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https://maps.somerset.gov.uk/ishareLIVE.Web/new_SchoolCatchment_solo.html?MapSource=mapsources/Schools&Layers=Middle_School_Catchments&Layers=Middle_Schools
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Detailed Changes

Catchment Areas

As an indication, this is how the proposed primary schools below will be located, by secondary

catchment:

Frome College Selwood Academy

Trinity First School Norton St Philip & Rode First Schools
Leigh on Mendip Primary School Beckington First School

Mells First School Berkley First School

Nunney First School Hayesdown First School

Avanti Park Christ Church First School

Vallis First School
St Louis Primary School
St John’s First School

Note: Where catchments are used in a secondary school’s Admissions Arrangements, this is based on
home address, not the primary school the child is attending.



Detailed Changes

Primary Schools

Avanti Park

Change from Primary/Middle to Primary — September 2028.

PAN remains at 60 with a notional capacity of 420 places.

All children expected to be in NCYs 7 & 8 in September 2028 will need to apply for a place at a
secondary school.

Beckington First School

Change from First to Primary — September 2028.

PAN remains at 15 with a capacity of 105 places.

Children on roll in August 2028 are expected to remain at the school until the end of NCY 6.

Berkley First School

Change from First to Primary — September 2028.

PAN remains at 15 with a capacity of 105 places.

Children on roll in August 2028 are expected to remain at the school until the end of NCY 6.



Detailed Changes

Christ Church First School

Change from First to Primary — September 2028.

PAN remains at 15 with a capacity of 105 places.

Children on roll in August 2028 are expected to remain at the school until the end of NCY 6.

Creation of a 32-place, primary-phase specialist satellite provision, for local children with autism and
social communication related needs, linked to The Mendip School. All capital costs related to the creation
of the specialist satellite will be met from the Council’'s High Needs Places Capital Allocation.

Hayesdown First School

Change from First to Primary — September 2028.

PAN remains at 60 and the school’s capacity will increase to 420 places.

Children on roll in August 2028 are expected to remain at the school until the end of NCY 6.

The capital cost of expanding the school will be met by using developer contributions.

Rationale: There is sufficient catchment demand for places at this school to sustain a PAN of 60
children. The only way to do this is to increase the capacity of the school to 420 places, by adding 4
additional classrooms and supporting facilities. This will be funded by received and expected developer
contributions, which have already been agreed and are intended for this purpose and will be delivered
ahead of September 2028.



Detailed Changes

Leigh on Mendip Primary School
No changes proposed.

Mells First School

Change from First to Primary — September 2028.

PAN remains at 15 with a capacity of 105 places.

Children on roll in August 2028 are expected to remain at the school until the end of NCY 6.

Norton St Philip & Rode First Schools (Federated)

Change from First to a split-site Primary — September 2028.

PAN reduces to 20 (combined) with a capacity of 140 places across the two sites.

Children on roll in August 2028 are expected to remain at the school until the end of NCY 6.



Detailed Changes

Nunney First School

Change from First to Primary — September 2028.

PAN remains at 15 with a capacity of 105 places.

Children on roll in August 2028 are expected to remain at the school until the end of NCY 6.

St John’s First School

Change from First to Primary — September 2028.

PAN reduces to 30 with a capacity of 210 places.

Children on roll in August 2028 are expected to remain at the school until the end of NCY 6.

St Louis Primary School
No changes proposed.



Detailed Changes

Trinity First School

Change from First to Primary — September 2028

PAN remains at 60 with a capacity of 420 places but will be able to increase to 630 places, if demand
requires. Being located next to Oakfield and in the same Trust, the two schools can effectively
amalgamate and utilise the buildings on the Oakfield site for expansion.

Children on roll in August 2028 are expected to remain at the school until the end of NCY 6.

Vallis First School

Change from First to Primary — September 2028.

PAN reduces to 30 and a capacity of 210 places.

Children on roll in August 2028 are expected to remain at the school until the end of NCY 6.

Note: Where the first / primary schools listed above have an existing catchment, these will remain in
place. Any school that does not have an existing catchment area, will continue to operate without one.



Detailed Changes

Specialist Provision

Critchill School
No changes proposed.

Oakfield Middle School

Any surplus capacity not used by a newly formed Trinity Primary School, would accommodate a new
specialist provision for SEMH pupils in Key Stages 2-4. The mechanics of this proposed change are
being worked through with the Department for Education, but it could be a new school or a satellite
provision or expansion of an existing special school.

Change from Middle to Special.

Mainstream provision will cease in August 2028, at the end of the 2027/28 academic year.

Children in NCY 5 in August 2028 will automatically transfer to Trinity Primary School for NCY 6 in
September 2028, accessing accommodation on the Oakfield site.

Children in NCY 6 and NCY 7 in August 2028 will automatically be allocated a place at Frome College for
NCY 7 and NCY 8 in September 2028, although parents can apply for any other school, should they
wish.



How to Respond

Timeline for Consultation

The consultation period is from Monday 01 June 2026 to Friday 10 July 2026
The deadline is 5.00pm on Friday 10 July 2026.

Any views received after this time may not be able to be taken into account.
How can | provide my views?

Please complete the questionnaire at the following website:

https://somersetcouncil.citizenspace.com/childrens-services/frome-education-structures-
consultation-part-2/
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What Happens Next?

Following the consultation, the Key Education Stakeholders will consider the findings of this
consultation.

If those findings indicate there is community support for a move to a two-tier education system,
with or without revision, the Key Education Stakeholders will collectively progress governance
processes with the relevant bodies.

* For local authority maintained schools, this will be Somerset Council.

* For academies, this will be the Department for Education.

Both governance processes will be linked and dependent on the approval of the other.



Questions & Answers
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